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1 ProcessiD Likelihood Impact Risk_ref no  Active_Inactive Risk_detail
2 Low MEDIUM 12R1 'WIPRO do not refer cases to the IOM that are required to have I0M input. This may result in unathorised/incorrect switches b
3 Low MEDIUM 12R2 ‘Switch is keyed into GLADIS incorrectly, potentially resulting in incorrect gains/losses being attributed to the policy, and furtt
4 Low Low 12R3 "IOMREFER" or suspense queue items are not selected by staff assigned the responsibility of processing such items, thus cau’
5 Low Low 12R4 Risk that procedures are not documented in a procedure manual type document resulting in incosistent practices being appli¢
6 Low MEDIUM 13R1 ‘Switch correction is keyed into GLADIS incorrectly, potentially resul ing attributed to the polic:
7 Low Low 13R2 "SWERRORS" queue items are not selected by staff assigned the responsibility of processing such items, thus causing a delay
8 Low Low 13R3 ied by any internal or external parties, leaving funds allocated to the incorrect internal mirror i
9 Low Low 13R4 isk that procedures are not documented in a procedure manual type document resulting in incosistent pra being appl
10 Low Low 14R1 Risk that the client is not entitled to a currency change, but the request is processed anyway. Such action will be considered n/
1 Low Low 14R2 isk that currency change items within AWD queues are not action/selected for processing resulting in delays to client reque:
12 Low MEDIUM 14R3 isk that the surrender of the or
13 Low Low 14R4 Risk that procedures are not documented in a procedure manual type document resulting in incosistent practices being appli¢
1] Low Low 15R1 isk that items reported on the automated report exceeding the 2.5% tolerance level will not be investigated
15 Low Low 15R2 isk that premium investigation items within AWD queues are not action/selected for processing resulti
16 Low Low 15R3 Risk that in the case of funds being allocated incorrectly by systems, the consequent re-allocation by the Servicing Team admi|
17 Low Low 15R4 isk that in the event a new work item must be created in AWD, the administrator fails to create the item, or allocates it the v
18 Low Low 15Rs isk that procedures are not documented in a procedure manual type document resulting being applic
19 Low Low 16R1 Risk that required adjustments to client policy on GLADIS are not processed correctly.
20 Low Low 16R2 Risk that premium error items within AWD queues are not actioned/selected for processing resulting in delays to client requ
2 Low Low 16R3 In the event of a refund payment being made, payment details are entered incorrectly and as such payment isn't received by
2 Low Low 16R4 Risk that procedures are not documented in a procedure manual type document resulting in incosistent practices being appli¢
2 Low MEDIUM 21R1 1. Unverified claims or claims not covered by terms of the policy are processed.
22 MEDIUM HIGH 21R2 2. Claims are calculated and recorded inaccurately or are not recorded in the appropriate period. Specifically, this means inco
25 Low MEDIUM 21R3 3. Not all claims submitted are recorded
26 Low Low 21R4 4. Not all claims are processed on a timely basis.
27 Low HIGH 21R5 5. Not all submitted claims are properly reviewed and estimated.
28 MEDIUM HIGH 21R6 6. Payments are made for claims that have not been submitted and approved for payment. Guernsey claims are not sent to G
29 Low MEDIUM 21R7 7. Over/under payment is not dealt with or dealt with incorrectly
30 Low MEDIUM 2.1R8 8. Over-arching risk of fraud and error
31 Low Low 22R1 1. Not all increment requests received are processed
2 MEDIUM HIGH 22R2 2. Application request is not sent for underwriting where required
33 Low MEDIUM 22R3 3.AMLand ity checks not performed or performed with errors
En MEDIUM MEDIUM 22R4 4. Application information is input incompletely or erroneously (specifically for single premium increments where start date
35 Low Low 2.2R5 5. Incorrect increment endorsements posted to client with incorrect or out of date information
36 Low Low 2.2R6 6. First increment premium collection unmatched or matched with errors in Gladis; denied apy ions are not returned to th
37 MEDIUM MEDIUM 22R7 7. Over-arching risk of material error and fraud as reasonably manual process with little reviews and shortage of staff able to |
38 Low Low 23R 1. Not all appll
3 HIGH HIGH 23R2 2
v m 22R2 2 awn_Flicihility and Saction checks not nerformen or nerformed with errors
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